














A major part of the LFT"s remit is to educate the public about fish, freshwater environments and the

threats they face. This ranges from our structured schools project — “Salmon in the Classroom” - to informal

chats with interested members of the public on the riverbank. Providing information to river owners,

managers and anglers on current fisheries research and best-practice management techniques is an

important part of our work.

Salmon in the Classroom

Well, for many of the schools involved this year it
was actually Trout in the Classroom as Drimsallie
hatchery couldn’t provide us with salmon eggs this
year. Many thanks to both Delfour Hatchery who
very kindly provided us with trout eggs for 7 local
schools, and Torlundy Trout Fishery who let us
stock the young trout into one of their lochs.
Thanks also to Gordon at Loch Shiel Estate
hatchery and also Ardtornish estate for their
salmon eggs.

This  project has

been running for

several years now,

and is very popular

with both pupils and

teachers alike! Each

year ten local

primary schools are

given a mini-

hatchery in which to

raise 100 salmonid

eggs. The

responsibility for

keeping the eggs cool, dark and oxygenated, and
for removing any dead eggs is left with the
children. To generate some healthy competition, a
trophy is awarded to the school with the highest
survival rate. Most schools in Lochaber have been
involved in the project more than once and the
pupils are obviously becoming expert hatchery
operators! Each year the survival rate is going up
and this year our trophy winners, Acharacle
Primary School, managed to keep ALL their eggs
alive, closely followed by Caol and Upper
Achintore schools who managed 99% survival of
trout eggs! That is a much better survival rate

than most professional hatcheries achieve so the
pupils should all be proud of themselves.

As well as the hatchery the project also consists of
educational talks, games and field trip visits for
each school. Fieldwork consists of a release day
when schools release their hatched fish and a day
in June when pupils get to take part in
invertebrate and fish sampling. This year the
trout were released into a loch at Torlundy Trout
Fishery and pupils found a massive variety of
wildlife in the pond, including frogs, newts and
dragonfly larvae.

Collecting and identifying inverts

We encourage pupils to express what they have
learnt about salmon/trout by running poetry and
art competitions. This year the poetry was to be
based on the salmons lifecycle and the art
competition about the salmon/trout’s
environment. We received some amazing poems
and artwork, a selection of which can be seen on
our website. The winners were Claire Ford,
Acharacle Primary (Art, above left) and Jean
Campbell, Strontian Primary (Poetry, above).

Family fun days

Electrofishing never fails to excite interest in
children and adults alike. The mere idea of two
people standing in water they are pumping 400
volts through is interesting enough. But it is the
best way to let people see the young salmon and
trout, eels and stickleback that often go unnoticed
in our rivers. Each summer we take part in a
family days run by the Nevis Rangers, Forestry
Commission and the National Trust Scotland. As
well as electrofishing we will kick sample and
examine invertebrates in the river and play games
based on the salmon life cycle and fresh-water
food webs. All of it is designed to show people
that fish are fascinating, fragile and fun.

Family fun day Glen Nevis

Fisheries Management Workshop

We held our first Fisheries Management workshop
in November 2010, and it was a great success. The
focus of the event was “The Plight of our Salmon”
and looked at local issues affecting salmon and
sea trout survival in Lochaber. Over 60 people
attended the event, which consisted of 6 formal
talks from speakers eminent in their field. The day
kicked off with an overview of the health of
salmon and sea trout stocks in Scotland, and
changes in their populations over the last 50 years
given by Andrew Wallace (chairman of RAFTS/
ASFB).
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Next up was Brian Dornan, from Scottish
Government to discuss government’s policy and
regulation of aquaculture. Lucy Webster,

Seminar poster

geneticist from RAFTS gave a fascinating insight
into the work being done on salmonid genetics in
Lochaber. Jon Gibb, LDSFB talked about his
stocking program on the River Lochy. Lunch gave
everyone a chance for informal discussion and the
speakers were kept busy with questions! After
lunch Stewart Middlemas (Marine Scotland
Science) gave a talk on salmonid predators and
how these could be monitored and controlled.
Next up an open discussion session on hydro’s
which should have been delivered by Bob Morgan
who sadly couldn’t make it. We used his
presentation to guide our discussions and with the
help of attendees who had experience in hydro
schemes and a very interesting discussion
developed. Last up was Diane Baum (LFT) who
gave a short talk on what the Trust was doing to
try and minimise the impact of all the threats to
salmonids, and how people could get involved in
this work by becoming members/volunteers. The
day was rounded off by a big thanks to all the
speakers and to the attendees for supporting the
event.

Many thanks to the Rod & Gun for acting as an
outlet for ticket sales.



Grigadale Fish Pass

Artificial barriers to migration are a serious threat to our fish populations, restricting their distribution and

denying them access to important areas of spawning and juvenile habitat. In 2010 the LFT completed two

projects to restore fish access to the Allt Grigadale and River Lundy.

The Allt Grigadale is a small river at the very westernmost point of the Ardnamurchan peninsula. The river

was dammed in the 1920s creating Loch Grigadale and preventing salmon and sea trout ascending to the

upper catchment. The dam is only 1.8m high, but its vertical face and lack of pool below it make it

impossible to jump.

Though small, the Allt Grigadale is an
internationally important site because of the
freshwater pearl mussels it supports. These long-
lived, endangered invertebrates rely on juvenile
salmonids as a host for their parasitic larval phase,
providing both a safe early environment and
means of dispersion. Unfortunately the density of
juvenile salmon and trout on the Grigadale are
below the level thought to be required for the
perpetuation of the mussel population, and there
is evidence that young mussels are scarce in the
catchment. Measures were needed to improve
the salmonid population on the river, and opening
up access to migratory fish was a key part of this.
In 2006 Scottish Natural Heritage commissioned a

report to look at the options and feasibility of
restoring fish access to the upper Allt Grigadale.
Removing the dam would have destroyed Loch
Grigadale, which had become an important
landmark and habitat for aquatic plants and
animals in the decades since it was created.
Installing a Denil fish pass on the dam was seen as
the best option and a project was set up led by
the LFT with funding from SNH and the SEPA
Restoration Fund to achieve this.

Freshwater pearl mussels

Surveys of the fish and mussel populations of the
river were conducted in 2009 and 2010 to provide
baseline data and ensure the engineering work
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would not damage either. Once it was established
no mussels or important habitats were present
below the dam, installation could begin. The
metal chute and baffles that slow the water flow
were fabricated off-site, then slotted into place on
the dam and encased in concrete. All the work
was carried out extremely carefully with stringent
measures put in place to prevent any sediment or
concrete being washed downstream.

On the 30™ August the fish pass was completed
allowing salmon and sea trout to access the upper
catchment for the first time in over 80 years.
Electrofishing surveys of the upper Grigadale in
2011 will tell us whether any salmon took
advantage of this opportunity. It is hoped that
future monitoring will find improved salmonid
densities in the catchment with a consequent
increase in juvenile pearl mussel numbers.
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Denil ﬁs pass giving migratory salmonids access to the
upper grigadale catchment, important for pearl mussels.

Lundy Barriers

Two old barriers were present in the middle
reaches of the River Lundy, an important
spawning tributary of the River Lochy. One dated
from the 1930s and was part of a now defunct
hydroelectric scheme for Inverlochy Castle. The
upper dam was built in the 1950s to provide
domestic water supply to neighbouring houses,
but this had also fallen into disuse. Both dams
were owned by Forestry Commission who were
keen to remove :c_hem.
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Before and after removal of upper barrier

Habitat surveys undertaken in 2009 showed that
4km of river with significant areas of juvenile and
spawning habitat could be opened up if the
barriers were removed. This helped us to secure
money from the SEPA Restoration Fund and
Forestry Commission to engage an engineer to
consider the various options for barrier easement.
The scoping study suggested removal was the best
solution for both barriers. It also highlighted
complications caused by the large amount of
sediment that had built up behind both dams and
the difficulty of site access for the required
machinery.
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In July 2010 work began to remove the dams.
Forestry Commission cleared conifers from the
banks of the Lundy to allow machinery to access
both dam sites. Sediment that had built up
behind the upper dam was dug out before the
dam itself was broken up and the concrete
removed from the site. It is now almost
impossible to tell there was ever a dam present.
Removal of the lower dam material was not
possible due to the restricted access at this site.
Instead a large section at the centre of the dam
was broken up and the material moved to the side
of the river. This created a wide channel through
which fish can easily pass.

Before and after the lower dam was removed

LFT will conduct Redd surveys and electrofishing
in future years to allow us to assess whether
salmon have managed to successfully recolonise
the upper River Lundy.



Eel Survey

In 2010 the LFT completed its three year study of eel populations in Lochaber’s rivers funded by SNH. Eels

have been in serious decline across Europe, but there is little reliable information on their numbers in Scot-

land. Our study addresses this knowledge gap and provides baseline data against which future trends can

be measured.

Of the eleven river catchments included in this
survey, eels were recorded in all but one of them.
No eels were caught in tributaries of Loch Morar
we surveyed, but eels are known to be present in
the loch. Densities of eels varied greatly between
the rivers and survey sites we looked at, with the
Rivers Moidart and Strontian having particularly
healthy populations. It was also encouraging to
find so many young eels in the survey. Large
numbers of small eels that had recently entered
freshwater following their migration across the
Atlantic were found in the Rivers Lochy and Shiel
and eels estimated to be less than 4 years old
were found in nine of the 11 catchments
surveyed. Clearly eel recruitment is still occurring
in Lochaber. The oldest eel recorded in this
survey was estimated to be at least 28 years old
based on its length.

There is no commercial fishery for eels in
Lochaber, one of the main reasons for the eel’s
decline in many European rivers. However, our
eels will be vulnerable to any changes in ocean
currents affecting elver migration and could suffer
high mortality due to hydroelectric schemes.
Anecdotal reports suggest that the spectacular
elver migrations witnessed in the past no longer
occur in Lochaber. It would be complacent to
think that Lochaber’s eels are healthy and we
intend to use this survey to identify future trends
in numbers. The survey method we used —
electrofishing in rivers and burns — excludes
important still water eel habitats, but it has the
advantage that it will be repeated in future years
for juvenile salmonid surveys and so allow
ongoing monitoring of the eel population.

The full eel survey report can be downloaded from
our website.

Density of eel populations in Lochaber, 2010. The larger the dot the greater the density of
eels. Red dots indicate no eels were found during the survey.
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Accounts 2010/11

LOCHABER FISHERIES TRUST LTD

(A company limited by guarantee)
Detailed statement of financial activities
For the year ended 31 March 2010/11

Incoming resources
Incoming resources from generating funds
Voluntary income

Donations-Lisbet Rausing
Donations-Whitley Animal Trust (via RAFTS)
Donations-other

Total
Bank interest payable
Total incoming resources from generating funds

Incoming resources from charitable activities
Subscriptions/Angling Clubs

Riparian Owners

Invoiced projects

HIE-AMA

Special projects-Scottish Government block grant
Special projects-SNH (Eel survey)

Special projects-(SNH Freshwater Mussels)
Special projects-Mackintosh Foundation (Morar)
Special projects-SNH (Salmon in the Classroom)
Special projects-Scottish Water (Lochy catchment)
Special projects-SNH (invertebrate)

Special projects-TSL Hydro

Special projects-Dubh Lighe

Special projects-Wildfowl and Wetlands Trust
Special projects— Atlantic Salmon Trust

Special projects-Electrofishing survey

Special projects - Biosecurity Plan

Special projects-Esmee Fairbairn Foundation
Special projects—Shiel project

Special projects—Grigadale dam

Special projects—River Lundy Barrier Removal
Special projects—Tag program

D/0O repayments

Total incoming resources
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2011

1000
744
1750

3494

41

3 535

520
5775
9248

34615

9 486

4109
0

1000

4563
0

0
0
0
0
0
0

5204

14 543
42 735
8135
15392
0

156 820

2010

1000
845
30

1875

35

1910

85
6 539
5160
26 884
12 206
4109
5000
1000
4251

30
2000
2 866
3745
2 986

712
10 866
5294
2 828

3224

83 207



Accounts 2009/10

LOCHABER FISHERIES TRUST LTD

(A company limited by guarantee)
Detailed statement of financial activities
For the year ended 31 March 2011

Resources expended
Charitable ac-

tivities

Activities undertaken di-
rectly

Wages & Salaries
Employers NIC
Pension costs

Contract Staff

Rent

Repairs & Renewal (Sc)
Insurance

Repairs & Renewal (Off)
Motor & travel

Vehicle lease
Advertising

Postage & telephone
Printing & stationary

Depreciation
Clothing allow-
ance

Training and education
Subscriptions

Special Project Expenses

Special Project Expenses—Grigadale

Sundry expenses
Total expendi-
ture

Charitable activity expenditure

Accountancy

Fees

Net incoming/outgoing resources for the
year

2011 2010
£
45 980 43 416
4423 4260
1140 1140
1255 910
2 000 1916
779 1203
1761 2033
410 300
9442 2 586
3159 6 160
766 1558
1368 1196
81 119
123 928
61 170
2030 635
2 650 2227
36 537 4677
35961 0
462 50
150 388 75484
150 388 75484
1622 718
13 390 8915
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